SUMMARY OF COMPARISONS BETWEEN CURRENT AND PROPOSED BY-LAWS
SAME:
Members elect majority of directors on the Board.

Individual Curlers have the opportunity to serve on Operational Committees.

Operational Committees provide support for the programs and services of the USCA.

Board hires, evaluates and terminates CEO.  

Board and Members may amend By-Laws, with Members having final say.

DIFFERENT:
Board is focused on setting policy, establishing goals and creating strategic plan. 

CEO has clear operational authority and is supported by staff and volunteers.

Members' Assembly to replace Members Meeting.  Assembly to be a forum for communication between the Members themselves, between the Members and the Board, and between the Members and the CEO.

At the Assembly, Operational Committees and Managing Chairs are to give reports, and Board through Chair, CEO and staff to provide information as to activities of the USCA.  Programs and events as part of the Assembly are planned.  The Assembly is to be more than a business meeting.
MIXED – SAME/DIFFERENT:
Members of USCA:

The State and Regional Associations will continue to be recognized as Members of the USCA.  What is new is that individual Curling Clubs will be recognized as Members of the USCA.  As Members, the Curling Clubs have the option to send representatives to the Members' Assembly and cast their club's votes as they may choose.  Otherwise, the votes and representatives will stay with the States and Regions of which the curling club is also a Member.

MIXED – SAME/DIFFERENT:
High Performance:

The same in that the High Performance staff is supervised by the CEO.

Different in that as a matter of structure, the CEO has the authority to direct the High Performance Program subject to the evaluation by the Board as to the overall performance of the CEO.

The same in that the Board retains the authority to set policies that create parameters for the High Performance Program.  These policies have included the policy of a "two-track", "on the ice" determination of Team USA with the National Championships continuing as significant component of the determination.

Board Change in the Number and Election of Directors:
Number of Directors:
New: 
13 Member-elected

 





  
 5 Athletes







  
 4 (up to) Board-elected 








(Independent)







 1 USWCA




Total:
 
23






Current:
19 Member-elected








 6 Athletes







 
 3 (up to) Board-elected








 1 USWCA





Total:

29
The maximum number of Board-elected directors is currently 3, of which only one spot has been filled.  Thus, as of 2013-2014, there are a total of 27 directors.

The number of Athlete directors is mandated by Federal law for a National Governing Body for an Olympic sport.  It is at least 20% of the total number of directors.

Term limits on directors:


New – Yes, maximum of 4 consecutive terms of 2 years each.


Current – None.

Standing Committee – Board Level:

New:

Audit/Finance




Human Resources




Judicial




Ethics




Nominating/Governance


Current:
Audit/Finance




Human Resources




Nominating

The newly created Judicial and Ethic Committees are to be populated by Board-elected individuals who are not directors.  There is one athlete member on each of the Standing Committees.
The new New Nominating/Governance Committee members are also elected by the Board and once again are not directors.  This is different from current Nominating Committee in that some, if not all, of the 5 members may be directors.

Operational Committees:
New:
3 operational groups – Member Development, Grassroots 

Competition and Organizational Development.

Restructuring of existing committees within these three groups to be done by CEO with advice from three managing Chairs.

It is through these committees that the programs and services will be created and implemented.  These committees will provide the volunteer support to the paid staff.  The number and tasks of committees are set by CEO in consultation with Managing Chairs.
Current:
Approximately 27 separate committees grouped under three 


areas – member services, championships, and 


operation/marketing with a separate grouping under the 


President.

New:
Managing Chairs are non-directors appointed by CEO.

Current:
Vice-Presidents are directors who are elected to vice-



presidency by the Board.

New:
Operating Group: Members are CEO, Growth and Development 
Manager, 3 Managing Chairs and others at CEO's discretion.

Current:
Operating Group: Members are CEO, the President, Vice-



Presidents, Treasurer, Secretary, and Athletes who are all 


board members and Growth and Development Manager.

High Performance:
Same:
Board has authority to set policies within which High 



Performance Program is to be developed and implemented.



Example – Executive Committee resolution was ratified by 


Board concerning selection of Team USA. 
New:

By By-Law, CEO's authority to hire High Performance 



Director and staff, and to develop and implement the High 


Performance Program is recognized.

Current:
By policy/Board resolution, CEO has authority to hire High 


Performance Director and staff and develop and implement 


the High Performance Program.  
Same:
Staffed by High Performance Director and National Coaches 


under the supervision of the CEO with oversight by Board.
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